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PRINCIPLES OF MANAGEMENT

Time: 3 HoursJ [TotalMarks: 100

Note: Attempt questions from all Sections as per

instructions.

Section-A

Attempt allparts ofthis question. 2xl0:20

1. (a) Definenature ofmanagement.

O) DifferentiatebetweenAuthority andResponsibility

asgivenbyFayol.

(c) What information a mission statement addresses ?

Give one example ofamission statement.

(d) Whatis strategy ?Define strategic policy.

(e) Whatisempowerment?

(f) Differentiate between Job analysis and Job

evaluation.
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G) What is 'noise' ? How is it a barrier toeffective

communication?

(i) Describe briefly feed forward control

mechanism.

CI) Canproductivitybe defined and quantified ?

Section-B

Attempt anythreepartsofthisquestion. l0x3:30

2. (a) Explain fiveprinciples of scientific management'

What are the reasons behind criticism of

'Taylorism'?

(b) What is Forecasting ? Explain the relevance of

forecasting in business. Explain the various

tools of forecasting.

(c) What is decentralization ? List advantages of

decentralization. What are the factors affecting

extend of decentralization ?

(d) "Leadership" style should be sustainable and it

cannot be sustained, unless it comes from

within." In the light of the statement, discuss

various leadershiP stYles.

(e) Describe anytenprinciples ofcontrolling'

(2)
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' ':,, ' 'ri ' :rt :i" t ' , SectiOn-C.i' ;
Attempta//questionsofthissection. l0x5:50

3. AttemptanytwoParts: 5x2:10

(a) Explain the following prineiples given by

Fayol:

(i) Scalarchainofcommand

(ii) Subordination ,of individual interest to

, generalinterest.

(b) List any five major functions performed by the

management

, (c) Distinguish. between differg,nt levels of

management with r.espect to constitution and

workPerformed.

4. AttemptanyonePart: , l0xl:10
(a) List various characteristics ofplanning. What are

various steps involvedin aplanningprocess ?

(b) Describe SWOT analysis giving suitable

example. For what purpose managers use

SWOTanalYsis?

5. AttemptanytwoParts : 5x2:10

(a) Distinguishbetweenlineandstaffauthority.

(b) What is meant by delegation of authority ? What . 
,.,,

(3)
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(c) '' " The + rnoT€ management 'lqyers in the

organization, the more possibilities thler| are for

delayed decision-making.'i Discuss and

critically examine whether the statement is kue

or false.

6. AttemPtanYtwoParts: 5x2:[0

(a) Explain in detail the Maslow's Need-Hierarctry

theoryofmotivation.

(b) Distinguishbetweenaleaderarnd amanager'

(c) Describe the effectiveness ofelectronic media in

communication.

7. AttemPtanYtwoParts: 5x2:10

(a) What do you mean by Budget ? Can budgeting

be used as a control technique ? What does it

control?

(b) Write a note on "Global theory oflVfanagement" '

(c) DescribeMBOasacontrollingtechnique'
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