(b) Organisational Design
(c) Delegation of Authority

(d) Morale
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Note : Attempt questions as indicated.

Q1. Attempt any four parts from the following : 2.5x4=10
(a) Whatdo you mean by closed system?
(b) What are programmed decisions?

(c) Whatdo you mean by synergy?
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(d) Whatdo you mean by division of work?

() Whatare the levels of management?

Q2. Attemptany two parts from the following : 4x2=8
(a) Describe the skills of a manager.

(b) Management is the oldest of arts and youngest of sciences.

Explain.

(c) Briefly discuss the contribution of scientific school in the

evolution of management thought.

Q3. Attempt any two parts from the following : 4x2=8
(a) Briefly discuss the Planning Process.

(b) What do you mean by departmentation? What are the

basis of departmentation?

(c) Whatis delegation? Why are the managers reluctant to

delegate authority?
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Attempt any two parts from the following : 4x2=8
What do you mean by Staffing and Discuss its significance.
Discuss the important methods of Performance Appraisal.

Define motivation and describe two factors of theory of

motivation.

Attempt any two parts from the following : 4x2=8

What are the barriers to communication? How can man-

agement overcome them?

(b) Define leadership and give its characteristics.

(¢) Whatdo you mean by control? Discuss the types of
control?

Q6. Write short notes on any two from the following : 4x2=8
(a) Haw Throne Experiment
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